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ABSTRACT

The purposes of this research were to employ the Balance Scorecard to evaluate
the performance of Songkhla Police Savings Cooperative Limited in 4 aspects: finan-
cial aspects, internal process aspects, learning and development aspects and membership
aspects, and to examine problems, suggestions and guidelines for improvement of the
performance of Songkhla Police Savings Cooperative Limited. The research comprised 2
types of instrument; 4 sets of evaluation forms including evaluation form of satisfaction
on service provided by Songkhla Police Savings Cooperative Limited, internal process
aspects, learning and development aspects, and financial aspects; 4 sets of interview forms
consisting of interview forms on membership aspects, internal process aspects, learning and
development aspects and financial aspects. The samplings were 407 individuals including
committees, staff and members of Songkhla Police Savings Cooperative Limited.

The results of the research indicated that the aspects passed the criteria by the
specialists were the internal process aspects, the learning and development aspects and the
financial aspects. However, the membership aspect could not pass the criteria set by the
specialists. As seen, Songkhla Police Savings Cooperative Limited could not develop the
operational system with optimum efficiency and equilibrium in the whole organization.
Therefore, it is necessary to

effectively improve the organizational administration of Songkhla Police Savings
Cooperative Limited to accomplish the required objectives.
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