T 11 sindiey Todindnn unmaw - Sgweu 2554 1
Vol.11 No Graduate Special JTanuary - June 2011

maanmmzgindnagnivesduinsisGomensluimianala

Development of A Strategic Leadership For Private School Administrators

In Southern Provinces

figy@ mIwy (Nattavut Parapob)’
P5a oiInenIel (Jaras Atiwitthayaporn)®
daind Fulsen (Idsarat Rinthaisong)®

unAata

miiToatiil aglaszadflednnandnynzanfiBanagnivosfuimslsiou
wanluimiamald vazifovanvdngninzdiFinagnivesduimalafonionsuly
fodamald nszuumsite dsznoudae 2 dumeu nande dusouil 1 dhumsianeidmn
doya vmenmIiTuliAvates funnsfibiiinagnd Tasdnnundenquinnzdinidna
g vesininmsisinnduansiliidungeianedindnagnidmnzanfugaiagi
nninhdeyadinanimiusiosdioosouomddoimg 17 v Tavldmadinmarho
udnhwamsliansideyadnan wnhauehalzidudn q Tasfinsennnmsdnnamas
o (Median) Adnysaivoanassringuiion dudiiod (Mo - Mdn) uasdfidossnina
10Md (Interquartile Range) wazlviiianudilaiasamilumanlaaminnnoessnamsiansi
foya fumeuil 2 dlumstailasshmdngasiineuss uasimdngasgaineunilinaasdls
fuduimslsadouensu 8 a¥a Tavafall 1 Srou 5 au aeil 2 10w 10 au uazafad 3
u 20 au wenAilld Amnfnlgmangnsyaineusiliiilszaniamidunnaimaams
DUTH

CEERTITeY!

1. anvdafuosdiforng deamatannnsdii iEnagniveaduimslsGeu
wnihiaiamald nnlziduanudari 64 vsmidu fdnmaianuiuaenadoios
fiu 62 Ussidu uazianuiulidonndowioaiu 2 Yiziiu maimnvdngesyaiinousu Tao
fispmng v wingnsgaidneusufianumnsanlassanlusydinn

2. mavanmdngninmziihi@nagrivesfuimslaGouensy mwanmuh i
fumaouse fiardanaudlaforfunmsfindmnagnigaiunadaiifimsousy wazae

‘gufiindia wangasmsAmnguiicsinarinanzhimmeubng smingdeinin
w1 - - - = = o
‘iemaaning as. awnwmainuaznsammuminn aazdnnmand wninmdeinde - Usesniion
a - - -
‘omisd ws. awinmnAwsuaz siammumAnG easdnnmsas wninendeindn - asmimeAliog



o v o o -
2 , U0 11 adviiay Tadiednn unseu - Sguoou 2554
Vol.11 No Graduate Special January - June 2011

wdimsousuaian 3 adedvuioond findumsousn Savugianudls WRIETRmA
Tsadou vuh fimsijialasnmsmegheginnn dwiunemsififmniiga Hduusn
Ao fuimstiannd Jaussosdnsatafiusan (x- 4.80) nemsiliiaman Ao esdnsi
Jmussausu (x= 3.45) uennninud §iteldmadnszaniandiniud so-heaada
lamendinssumnfumsyiiiouiilndon ndamsevnaaind 60 Tu Unnghldea
thuseinfandniufiohfy 840+ &1 r whify 8 uaz * vhiu .64 Famnoamh A1
fumsevanfianng amuilwazaunsmbamdhugianaamdnnldaonadeaiy

Abstract

The objectives of the research were to study strategic leadership traits of private
school administrators in Southern provinces and to develop a strategic leadership training
curriculum for the administrators. The research was carried out in two stages. The first
stage dealt with documentary search related to strategic leadership based on theories pro-
posed by various academics for formulating into the concept of leadership suitable with
modern day setting. With the use of the Delphi technique, information acquired from the
search was utilized for constructing an instrument based on the reviews given by 17 ex-
perts on the field. The outcomes of the reviews were categorized into issues by calculating
from median, absolute values of mode and median and inter-quartile range. The process
wis meant to make certain that the outcomes of the reviews were interpreted in the same
direction. The second stage involved drafting of training curriculum and the wryouts of the
curriculum with administrators of private schools for three occasions. The first training
tryout was performed with 5 respondents, the second with 10 respondents and the third
with 20 respondents. After each training session, improvement was made on the training
curriculum. The findings of the smdy reveal the following.

1. Of all 64 issues of development of strategic leadership for private school ad-
ministrators in Southern provinces, experts agree on 62 issues and disagree on two issues.
As for the development of the training curriculum, experts agree that the curriculum is
highly appropriate with the school administrators.

2. Overall, an increment level of understanding is found among participants afier
each training session for thz development of strategic leadership. After the third traiming
session, participants gain overall knowledge and understanding of strategic leadership and
they put the essence from the training into practices at their schools at a high level. The
most frequently practiced by participants is the fact that the administrators systematically
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gain knowledge and understanding of organizational culture (4.80), whereas the least
practiced by participants is the significant culture of organization (3.45). In addition, the
coefficient correlations between knowledge and understanding after the training and the
practices after training of 60 days have been identified by the researcher. The coefficient
correlation is .849*** r = 8 and r* = .64, indicating that participants in the training gain
knowledge and understanding of the concept of strategic leadership and they are able to
put it into practice in their schools accordingly.
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