T 11 advfiey Fndadnms unnes - fiquneu 2554 13
Vol.11 No Thaksin Academy Special January - June 2011

L [ & J-
manmangasineusunzfinmInasuulag
dmiuguinsaniiage

The Training Curriculum Development of Transformational Leadership for Adminis-
trators of Police stations

; Uiz gassmlu (Parama Suwanno)
oid e@measal (Jaras Atiwitayaporn) ®
dadg§ Sulsee (Iusarat Rinthisong) ®

unAatia

maifuateliiaqussmdiieAnnqadnuazngfihminldounas tazifteriemn
wdngesAneusuanzfihmadnulasdwiuduimanisn ielillang anudls
Aefuanghhmsnldsunas aaeamuiimsiannnzfhmadounlas awnsahanudi
Tdnnmstinousuldimuamnmnmnljiaauliaenadesiuiaglszadvomdngnifinou
Taufinszrummsidoszneude 4 duneu il

aoui 1 m3Anmuazianzidoyaiiugg dumsiamouiiormuadeyaiugy
ﬂﬁnﬂuuaxﬂ:rnlﬁnqmﬂunnﬁ‘mmﬂé’ﬂqmﬂﬂaum tszneudie nsdneuenms awidy
flifinades msAmnansdaiuvesdisoang msainnseumnAalumsiannzinms
wavuulag wannmsAnmi imilgmuazanudiosms wRamzdihmsndounias
osdilszneunzfihinnlaounlas nnAamswanmangasiineusiesdsznouvemanges
Anousuasaasunseunndalumsiannmazfinmsnldouulas

aoull 2 msahadngasiineusy umsahamdngasfineusu dsznoudan ndnms
uAzIMANATBIANGAIANBUSH wnARINgmamAngmITinous Saquszaidvemingasiin
oumn Tanaiuvomdngniiineusn fanssunsfnevsn fensfnousn msTauasyszifiuna
mifineusn wéngasi 9 wihe TuudasmiemsBoudilszneudedmesnomhomsiio
ylszaadueamsfineusy WownsAneus Asnssunisfineusn domsfinousu msiauas
Usziunamsflinousn nnmstsziiiulasiamdngesiineusaulaediBoing snou 9 A
wuhARABYaImI Nz aNegIIY 3.80-4.56 fszdunndunniiga uazdidsianm

‘quijinsia wangasmsAnnguiiadin ananzdiimemadmmsdnn mninendminde
- - - - - a al
WYIMANTING A3 BWITMIUDNIUAZMISIANIINATIANN AnEAMIAERT nTnendeinEn ; Usssnmtiaw
P = - . - o
‘owisd w3 awnimmsvimssazmsiamamansAnn aasdmnmand sninndtinga - nssumsitEam



14 Ui 11 atfiey Fndadsms unmen - fiquieu 2554
Wol.11 No Thaksin Academy Special January - June 2011

deandowesnsdilssnevlasaimangmsineusuiidundsagizniie 0.89-1.00 Failanu
doandeanugnoImlisnoy ﬂmﬁ‘u‘lﬁ’ﬁﬂﬂmﬁwﬁ'ﬂgmﬂnnu‘mﬁﬂ%‘nﬂ‘mmﬁamun MIELET
L%mmmmmﬂnﬂ%’uﬂ;ﬂﬁuﬁmuﬂmmﬁn‘nﬂ%’uﬂ;q Ao lediingdud 3 audulilaan
Wugeaadosiu uasfiimiamiiin 3 mufulyp delildwdngasflneusiiamysdneu
hhinaasdldeia

apuil 3 mmaasdlindngasiinousy WumshudngasinousuiiuFulgudaly
naanalfiunguinedin Fududuimsamildsn divamsgssma 9 dnou 18 Auzuuy
mmaasaiiuLuy One-Group Pretest-Posttest Design ImmadaunoyuasHainimnan
mvuuumageuanuiandiilinnzgimadouuag wazuuuinqmanyMAIsfinMg
Wasumlas szwiummanesiimaaviiv dugmlszaidudazmbomiizauivemangasiin
ousn Taolfumaney wulzdiueanuy misaaaanudaih nammassmudn G
unsAneusndanug anudily wdimameass nanfieumamanes adwiivddnme
ALy .01 wazfiiniumsinovsuiiann anundils wdimveasiadinion 1 1feu
wandmdimmaae edhilifodhdgmeadi dwiuqudnuuzanzdqihnafoulams
mmaasedaios 1 i@emnanimdammanes sdwbiffedmdgmaada vennnil wuh
guinfumsilneusuannsaingedszasdmmbe Aadhifovas 71 wazmnmsdunmal wuh
fiiriumsAnsumiimanldounlamgdnis Aansvennanmgfiinindounaddie
uazfiirfumsAneusuannimhamdildfunnnsAneunildmuannmanisUgiRedy
danadifuinglizmdvomdngaifinoumn Tavannsanaumuauslasamaiannanzih
manfdsunlas feshlldumndumalfifmildsmaa

aouit 4 mafulymngasineusn dumnhdeyaildnnmsinaussmiiniy
urlwndngaaineusilifianuanysel Tdud winnsuasmguavemangmitlnout Tassaha
vamangasiinausu Avnssumsfineusy Aensflneusy msTauasszifiunamsinousy

maAy  matamangasilnous, Mazdihmadsuualas, fuimsanildnm
Abstract

The objectives of this research were to study the attributes of transformational
leadership and to develop a training course in transformational leadership for administrators
of police stations. It was purported that trainees undergoing the training would understand
the nature of transformational leadership , be able to develop leadership and able to apply
the knowledge gained to formule guideline for performance in line with objectives of the

training. The research procedures involved the following four phases.
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Phase 1 involved a study and analysis' of basic data for creating a necessary baseline
data and identifying needs in development of a training course through related literatures,
opinions of experts and creating frame of thought in development of transformational
leadership . The outcomes of Phase 1 enabled the researcher to identify the problems and
needs, concepts of transformational leadership , elements of transformational leadership .
concepts of training course development, elements of a training course as well as frame
of thought in development of transformation-l leadership .

Phase 2 involved a construction of training course that consisted of principles and
rationale, basic concept, objectives , structure, activities, media, measurement and evalua-
tion of the training course. The course covered 9 units, each of which consisted of unit
description, objectives, contents, activities, media, measurement and evaluation of the train-
ing course. From the evaluation of the content of the training course by 9 experts in the
field, it was found that the means for the Index of Congruence falls between 3.89-4.56,
indicating good to very good characteristics. The Index of Congruence of the structure of
elements of training course falls between 0.89-1.00, showing coherency in all elements.
The improved draft training course was fusthered reviewed if a panel of more than 3
experts and 3 administers of Police Stations recommended for improvement so that an
inclusive was acquired before putting into real usage.

Phase 3 dealt with a trial of the training course with the study sample consisting
of 18 administrators of Police Stations Region 9. The trial format was the One-Group
Pretest-Posttest Design. A test on knowledge and understanding of transformational lead-
ership and a test on leadership attributes were given before and after the trial. During
the trial, an evaluation was made on the objective of each learning unit using such tests
as work assessment and opinions. The outcomes of the trial reveal that after the trial,
participants in the training show a .01 significantly higher knowledge and understanding
than before the trial. Furthermore, participants show no significant differences in their
understanding one month after the trial. Moreover, the purpose of all training unit were
achieved : considered as 71%. From interviews, it is found that participants in the training
show a change in their behavior toward transformational leadership for development. In
addition, they are able to use the knowledge gained from the training in formulating the
performance guideline in congruence with the objectives of the training: they are able to
come up with a guideline for the project in the development of transformational leadership.

Phase 4 involved the completion of the training course by adding rationales,

structure, media, measurement and evaluation of the training course.
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