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Abstract

This research intent to study the management of the Confucius Institute of Thailand and
comparing the management of the Confucius Institute of Thailand in term of parameters, status
and locations; and study the problem and solution for the Confucius Institute of Thailand.
The author used the 382 samples for this study which were picked from 58,119 populations of
executive, teacher and student. For this study, we utilized a questionnaire and interviewing. The
statistical data analysis comprises of mean and standard deviation and using f-test statistic; we’ve
found that:

1. For the participant’s opinion about the management of Confucius Institute of Thailand on
3 aspects yield an overall high level.

2. Though each institute has different status and location, all Confucius Institute of Thailand
have the same management.

3. There are some problems with the organization, namely, insufficient amount of personnel,
lack of the coordinator and public relation worker, there are not enough opportunity for the
institute’s personnel to train, attend additional course and pursuit self-development effort.
Solution for these problems consist of recruiting more capable and efficient personnel, assign
specific employee as the coordinator and public relation worker and creating more opportunity
for both internal personnel and external people to the training, attending additional course and
pursuit self-development effort. There are some problem concerning the institute’s environment,
namely, the location which is not convenient for external student (those who are not part of the
university); number of the student and their different background are also another obstacles for
preparing a suitable course; and thee existed course can’t properly answer the student’s need.
Solutions for these problems are co-operating with the university to provide easier and more
convenient way of access to the institute, adjusting the number of student, in according with their
background, and adjusting the course toward the student’s need. There are some problem with
the personnel, namely, the teacher lack skill and experience and lack the skill of Thai communi-
cation which is required for teacher. The solutions are the institute should assign the right person
as the teacher, concerning their line of work or skill that best accommodate the teaching of
Chinese to non-native speaker, with at least 2-3 years of teaching experience. There should also
provide Thai commmunication training for the teacher.
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