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Abstract

The objectives of this research were: to analyze the elements of teacher leadership;

to study the relationship between teacher leadership and student education quality; and to
introduce the guidelines for teacher leadership development. The research procedures were
divided into 3 phases. Phase 1 was used to analyze the elements of teacher leadership. Data
were collected from 920 teachers in secondary schools under Office of The Basic Education
Commission in Upper Southern Region and analyzed for the exploratory factors. Phase 2 was
used to study the relationship between elements of teacher leadership and quality of student
education regarding the learning achievement from 5" indicator, which derived from the 3
round external evaluation of The Office for National Education Standards and Quality Assessment
(Public Organization). Phase 3 was used to suggest the guidelines of teacher leadership
development. Data were collected from 19 experts and analyzed for the appropriateness and
feasibility.

The research results showed that the elements of teacher leadership in secondary
schools under The Office of The Basic Education Commission in Upper Southern Region
consisted of 7 elements: 1) Collaborative decision making on development of education
in schools; 2) Collaborative creation of cooperation developing the learning of students; 3)
Collaborative instructional development for goal achievement; 4) Collaborative knowledge
sharing; 5) Influential person in school works; 6) Specialization in teaching students; and 7)
Leadership in working. In addition, the relationship between teacher leadership and quality of
student education showed a high positive correlation (r = .884) at statistical significance level of
.01. The developed guidelines for teacher leadership development consisted of 4 parts; Part
1 referred to the rationales and teacher leadership theories; Part 2 referred to the elements of
teacher leadership; Part 3 referred to the process of teacher leadership development, which
consisted of 4 steps: Step 1 referred to the development preparation; Step 2 referred to the
development pre-assessment; Step 3 referred to the teacher leadership development; and
Step 4 referred to the development post-assessment; and Part 4 referred to the guidelines

implementation.

Key words : Teacher leadership, Secondary Schools, Basic education
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